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Abstract. The goal is to monitor functioning of dairy product complex, including production, 
management, marketing and economic aspects, on the basis of which the current state and 
prospects for its development are considered, problems and possible solutions are identified, 
optimal options for intensifying production processes are shown to increase their efficiency and 
improving the quality of dairy products. Methods – statistical collection and analysis of data on 
volumes, productivity levels, consumer demand, prices for dairy products; economic analysis 
made it possible to study production component, including the study of costs, profits, structure 
of expenses and income, factors influencing on profitability and competitiveness of dairy 
enterprises. By familiarizing with  technological schemes of the dairy industry,  quality level, 
living conditions of animals, methods of storage and transportation of milk and dairy products 
were analyzed, and promising directions of production cycle were assessed. Results - 
recommendations for the effective use of technologies to increase labor productivity and product 
competitiveness have been prepared. A study of dairy sector of agriculture, which makes a 
significant contribution to the country’s economy, made it possible to identify problematic 
segments: high costs, instability of prices for raw materials and products, as well as insufficient 
demand in foreign trade. It is recommended to develop a strategy for promoting domestic 
products and meeting the needs of domestic and foreign markets. Conclusions - regular updating 
of equipment, constant training of personnel and adaptation to changing market requirements are 
the key to success in increasing the volume of the dairy industry. 
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Аңдатпа. Мақсаты – өндірісті, басқаруды, маркетингті және экономикалық аспектілерді қоса 
алғанда, сүт-азық-түлік кешенінің жұмыс істеу ерекшеліктерін мониторингтеу, оның негізінде 
оның ағымдағы жай-күйі мен даму перспективалары қарастырылады, проблемалар мен 
оларды шешудің ықтимал жолдары айқындалады, олардың тиімділігін арттыру және сүт 
өнімдерінің сапасын жақсарту үшін өндірістік процестерді қарқындатудың оңтайлы нұсқа-
лары көрсетіледі. Әдістері – көлем, өнімділік деңгейі, тұтынушылық сұраныс, сүт өнімде-
рінің бағасы бойынша деректерді статистикалық жинау және талдау; экономикалық талдау 
сүт кәсіпорындарының шығындарын, пайдасын, шығыстары мен кірістерінің құрылымын, 
рентабельділігі мен бәсекеге қабілеттілігіне әсер ететін факторларды зерттеуді қоса алған-
да, өндіріс компонентін зерттеуге мүмкіндік береді. Сүт саласының технологиялық схема-
ларымен танысу арқылы сапалы деңгей, малдарды ұстау шарттары, сүт және сүт өнімдерін 
сақтау және тасымалдау әдістері талданған, сондай-ақ өндірістік циклдің перспективалық 
бағыттарына баға берілген. Нәтижелері – еңбек өнімділігін өнімнің бәсекеге қабілеттілігін 
арттыру технологияларын тиімді пайдалану бойынша ұсыныстар дайындалған. Ел 
экономикасына елеулі үлес қосатын ауыл шаруашылығының сүт секторын зерттеу 
проблемалық сегменттерді анықтауға мүмкіндік берді: жоғары шығындар, шикізат пен өнім 
бағасының тұрақсыздығы, сондай-ақ сыртқы сауда айналымына сұраныстың жеткіліксіздігі 
болмақ. Отандық өнімді жылжыту және ішкі және сыртқы нарықтардың қажеттіліктерін 
қанағаттандыру стратегиясын әзірлеу ұсынылады. Қорытындылар – жабдықты үнемі 
жаңартып отыру, персоналды үнемі оқыту және нарықтың өзгеріп отыратын талаптарына 
бейімделу сүт өнеркәсібінің көлемін арттырудағы табыстың кепілі болып табылады. 
 

Аннотация. Цель – мониторинг особенностей функционирования молочно-продуктового 
комплекса, включая производство, управление, маркетинг и экономические аспекты, на ос-
нове которых рассмотрены текущее состояние и перспективы его развития, выявлены про-
блемы и возможные пути их решения, показаны оптимальные варианты интенсифи-кации 
производственных процессов для повышения их эффективности и улучшения каче-ства 
молочной продукции. Методы – статистический сбор и анализ данных по объемам, уровню 
производительности, потребительскому спросу, ценам на молокопродукты; эконо-
мический анализ позволил исследовать производственную составляющую, включая изу-
чение затрат, прибыли, структуры расходов и доходов, факторов, влияющих на рентабель-
ность и конкурентоспособность молочных предприятий. С помощью ознакомления с тех-
нологическими схемами молочной отрасли проанализированы качественный уровень, 
условия содержания животных, методы хранения и транспортировки молока и молочных 
изделий, а также дана оценка перспективным направлениям производственного цикла.               
Результаты – подготовлены рекомендации по эффективному использованию технологий 
повышения производительности труда конкурентоспособности продукции. Исследование 
молочного сектора сельского хозяйства, который вносит значительный вклад в экономику 
страны, позволило выявить проблемные сегменты: высокие затраты, нестабильность цен 
на сырьевой материал и продукцию, а также недостаточная востребованность во внешне-
торговом обороте. Рекомендуется разработка стратегии продвижения отечественной про-
дукции и удовлетворения потребностей внутреннего и внешнего рынков. Выводы – регу-
лярное обновление оборудования, постоянное обучение персонала и адаптация к изменя-
ющимся требованиям рынка являются залогом успеха в наращивании объемов молочной 
промышленности. 
  
Key words: agro-industrial complex, dairy industry, production, milk processing, production and 
economic relations, competitiveness of enterprises, foreign trade turnover. 
 

Түйінді сөздер: агроөнеркәсіптік кешен, сүт саласы, өндіріс, сүтті қайта өңдеу, өндірістік-
экономикалық қатынастар, кәсіпорындардың бәсекеге қабілеттілігі, сыртқы сауда айналымы. 
 

Ключевые слова: агропромышленный комплекс, молочная отрасль, производство, перера-
ботка молока, производственно-экономические отношения, конкурентоспособность пред-
приятий, внешнеторговый оборот. 
 
 

Introduction   
The market economy is developing in 

conditions of perfect competition of consumer 
goods. The competitive environment is the 
basis for the study of the market environment 
by product manufacturers. Manufacturers     

research the market of industry products, ana-
lyze the needs of customers. As a result of 
marketing research, it seems like you're de-
scribing the strategic activities involved in the 
development and initial stages of a new dairy 
production company. This includes reorganiz-
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ing production, updating products, incorporat-
ing innovative technologies, enhancing ser-
vices, and focusing on product quality. The 
company is also engaging in efforts such as 
exploring optimal sales methods, implement-
ing after-sales service, and warranty services.  

The stage of maturity of a dairy produc-
tion enterprise is accompanied by its financial 
stability, improvement of financial results, ex-
pansion of the range and volumes of dairy 
products, and an increase in consumer de-
mand. At the maturity stage, both external and 
internal factors can influence the competitive-
ness of an enterprise. With pessimistic fac-
tors, there may also be a decline in the enter-
prise at the maturity stage due to a decrease 
in the competitiveness of dairy products. In 
this case, the company must withdraw from 
the dairy market or diversify the production 
process.  

Thus, the life cycle of a dairy production 
enterprise is a more increase in compe-
titiveness of products, in which the competi-
tive advantages of dairy products are 
strengthened and expanded. Dairy production 
enterprises operate in a perfect competitive 
environment, and therefore each enterprise 
has its own strategic program, depending on 
what stage of the life cycle the enterprise is at.  

The life cycle of production of any type of 
dairy products is closely related to the desires 
of customers and their interest in buying a 
particular type of product. The functioning of 
dairy production enterprises is focused on 
customers, on the degree of their satisfaction 
with the products of a particular enterprise 
relative to other industry markets. 

Stages of the life cycle of dairy produc-
tion, various measures are implemented to 
increase its competitiveness in the industry 
market  (Zinchenko A.P., Ukolova A.V., Demi-
chev V.V. ) [1]: 

-  statistical and economic analysis of the 
activities of an enterprise for the production of 
milk and dairy products is necessary to identi-
fy the financial stability of the activity and fur-
ther determine the industry market for the sale 
of a commercial product; 

- research on the marketing of the in-
dustry market, to determine the perception of 
consumers of certain types of milk and dairy 
products, establishing communication with 
retail and wholesale trade networks is very 
important at the stage of entering the industry 
market of new types of dairy products; 

- in the case of entering new markets for 
dairy products, it is necessary to diversify pro-
duction to expand the range of dairy products, 
new sales channels will be needed, which will 

affect the competitiveness of the enterprise for 
the production of dairy products; 

- the stages of maturity of milk and dairy 
products are the most “dangerous" stages in 
conditions of perfect competition in this envi-
ronment. To stay in the dairy market, it is nec-
essary to take into account and improve the 
better quality characteristics of milk and dairy 
products by increasing the safety of raw mate-
rials or by improving packaging; 

- avoids the loss of competitiveness of 
the enterprise and dairy products due to 
changes in the enterprise, changes in produc-
tion processes, reminiscent of advertising, the 
formation of a new image of the enterprise. 

Literature Review   
The competitiveness of dairy production 

enterprises depends on a number of factors, 
which should be defined into four main 
groups. 

In his research, Gorfinkel V. Ya. [2] clas-
sifies the above factors into price and non-
price ones. Further, Fatkhuddinov R.A. [3] 
considered the management of the competi-
tiveness of the organization, Azoev G.L. and 
Chelenkov A.P. [4] also considered the com-
petitive advantages of the company.  Price 
factors occur with an increase in labor produc-
tivity and a decrease in production costs (en-
terprise costs or production costs). To in-
crease labor productivity, it is necessary to 
use innovative technologies for the production 
of dairy products, new equipment and produc-
tion lines. The implementation of these 
measures, first of all, will reduce the cost of 
production, therefore the products will be 
competitive in price parameters.  

Non-price factors of product competiti-
veness are manifested in the quality of marke-
table products, the image of the enterprise, 
the brand and brand of dairy products, the 
system of sales channels and trade of goods, 
advertising, after-sales service. 

 When conducting factor analysis and in-
dex indicators, to check the quality and relia-
bility of the index, it is necessary to divide it 
into two levels. The first stage includes the 
qualitative safety properties of dairy products. 
These signs are important for customers, be-
cause in the structure of purchases, milk and 
dairy products occupy a large share in the 
structure of public spending on food. All the 
competitiveness coefficients of a dairy enter-
prise have certain specifics. 

The dairy market in modern times is very 
saturated with various goods that are close in 
quality and price range. In this regard, each 
enterprise must conduct effective advertising 
activities in order to gain a foothold in the in-
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dustry market. It is necessary to form public 
opinion on the quality of the brand of dairy 
products, since attracting a buyer in the dairy 
market is a very difficult activity. With each 
period of time, new analog products appear 
on the markets, with new attractive packages 
and updated quality properties. 

The analysis of statistical data indicates 
that the dairy cattle industry with the entire 
system of processing and marketing of prod-
ucts was characterized by a high level of effi-
ciency. According to researchers, the main 
reasons that have led to devastating conse-
quences in cattle breeding and continue to 
have a negative impact are: unstable level of 
purchase prices for milk; an imperfect mecha-
nism of state regulation of imports of products, 
imported at significantly lower prices, puts the 
producer in unequal conditions and threatens 
further curtailment of production;  lack of a 
credit policy beneficial to the producer aimed 
at updating fixed assets; weak integration of 
production, processing and sale of dairy prod-
ucts, which leads to sharp fluctuations in pur-
chase prices milk prices; low solvency of the 
population; a significant decrease in the num-
ber of large specialized enterprises with high. 

Materials and methods 
Improving the welfare of the population, 

the emergence of new types of dairy products 
give rise to new types of competitiveness. The 
growth of purchasing power is changing the 
structure of consumption of dairy products by 
the population. Buyers want to purchase new 
types of dairy products with various flavorings, 
new types of bacteria, with improved taste 
properties. People are more active in leading 
a healthy lifestyle. Therefore, dairy production 
enterprises compete in the production of 
healthy products. 

A change in one factor of the compe-
titiveness of dairy products causes a change 
in a number of other factors, which ultimately 
affects the competitiveness of dairy enterpris-
es themselves. The Technical Regulations of 
the Customs Union are the normative legal 
documents for the production of dairy prod-
ucts. Dairy products should be safe for human 
life and health, it is necessary to identify pos-
sible dangerous factors of chemical, physical 
and biological origin at all stages of the pro-
duction cycle. 

Dairy products have a limited shelf life, 
must have modes and conditions of storage, 
transportation and sale of finished products. In 
addition, dairy products must comply with the 

requirements established by law (appearance, 
consistency, taste, smell and color).The need 
to meet technical requirements for the quality 
of dairy products increases production costs 
for the cost of dairy products and the final 
price (Kodolova T.A., Suvorova L.A.)  [5]. The 
calculation of the price of dairy products has 
its own characteristics, since raw materials 
are often purchased from private farms, it is 
necessary to take into account the returnable 
waste of raw materials, services of third par-
ties, logistics costs, fuel and electricity costs, 
packaging and packaging occupy a large 
share of the costs, risk insurance, various 
commercial expenses, etc.  

Results  
The strengthening of the competitive en-

vironment in the dairy market forces manufac-
turers to pay special attention to the quality of 
packaging of a marketable product. Today, in 
the dairy market, all types of packaging mate-
rials can be found on the shops of retailers: 
glass, polymer materials, foil, cardboard, plas-
tic, metal, etc.  (Suvorova L. A. Kodolova T. 
A.) [6]. Dairy products are divided by viscosity 
and chemical properties: 

* liquid products, which include milk, 
cream, kefir, fermented baked milk, liquid yo-
ghurts, drinks, etc.; 

* viscous, which include cottage cheese, 
sour cream, condensed foods, viscous fer-
mented dairy products, cheesecakes, pro-
cessed cheeses, etc.; 

* bulk - milk powder; 
* hard – cheeses, hard fermented milk 

products, etc. 
The types of packaging materials for 

dairy products have their advantages and dis-
advantages (table 1). 

Improving the welfare of the population, 
the emergence of new types of dairy products 
give rise to new types of competitiveness. The 
growth of purchasing power is changing the 
structure of consumption of dairy products by 
the population. Buyers want to purchase new 
types of dairy products with various flavorings, 
new types of bacteria, with improved taste 
properties. People are more active in leading 
a healthy lifestyle. Therefore, dairy production 
enterprises compete in the production of 
healthy products.  

The diversification of one factor of the 
competitiveness of milk and dairy products 
Leads to a change in a number of other fac-
tors, which ultimately affects the competitive-
ness of dairy enterprises. 
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Table 1 - Advantages and disadvantages of the type of packaging of dairy products 
 

Type of 
packaging 

Products Advantages Disadvantages 

Polymer 
packaging  

Milk, cream, fermented 
dairy products, yoghurts, 
sour cream, cottage 
cheese and cottage 
cheese products, butter  

The presence of a convenient 
traffic jam 

The packaging lets in 
light, and this spoils the 
taste and composition of 
the products, it is unde-
sirable to add chemicals 

Plastic 
packaging  

Milk, cream, fermented 
milk products, bevera-
ges, yoghurts, sour 
cream, condensed milk  

The packaging is almost weight-
less. Low cost of packaging, and 
therefore of products. Preserves 
the quality and taste of products  

Low packing strength, 
may tear. It doesn't keep 
its shape. Reduces the 
shelf life of products  

Cardboard 
packaging  

Milk, cream, fermented 
milk products, drinks, 
yoghurts, sour cream  

Light weight, compactness, du-
rability. Environmental friendli-
ness.  

- 

Tin packaging  Condensed milk  The possibility of recycling. Low 
cost. Protection from light. Tight-
ness. Extended shelf life  

The probability of metal 
ions entering the product  

Laminated foil  Butter, margarine, 
cottage cheese  

High strength, impact resistance. 
Long shelf life of products. Pro-
tection of the contents from ex-
posure to light, gases, air, water 
and other environmental factors  

High cost  

Parchment 
paper 

Butter, margarine, 
cottage cheese 

Impenetrability, opacity. The abil-
ity to acquire and maintain a giv-
en shape. Provides a long shelf 
life  

Transparency. Does not 
hold its shape, is not 
convenient for transpor-
tation 

Note: compiled by the author 

 

The industrial regulations of the Customs 
Union are executed as regulatory legal docu-
ments in the production of dairy products 
(Dairy drinks market analysis …) [8]. Dairy 
products must be safe for human life and 
health, it is necessary to identify possible 
hazards of chemical, physical and biological 
origin at all stages of the production cycle. 
Dairy products have a limited shelf life, must 
have modes and conditions of storage, trans-
portation and sale of finished products. In ad-
dition, dairy products must comply with the 
requirements established by law (appearance, 
consistency, taste, smell and color). 

Global dairy production. Dairy products 
are produced most of all in the countries of 
the European Union, the USA and India. In 
2021, these countries together produced 
52.3% of the world's dairy products. The world 
leaders in milk production are the EU coun-
tries, India and the USA, whose share in total 
in 2020 amounted to 52.3%. The dairy prod-
ucts output in the context of the main market 
leaders in the industry markets. 

Germany, the USA, France, Italy and the 
Netherlands all export 54.6% of the global 
whey market. The leading position in the 
global butter market is occupied by New Zea-
land, the Netherlands, Ireland, Belgium and 
Germany -67.6% of all world exports. Most of 

the cheeses are produced and exported by 
the EU and the USA. The main participants in 
the global buttermilk, yogurt and kefir markets 
are Saudi Arabia, Germany, France, Belgium 
and Austria, which account for 56% of all 
global exports. 

It should be noted that many countries, 
for example, Germany is both the leader in 
exports and imports of dairy products of world 
production.  

Kazakhstan must strictly comply with all 
the requirements of the Customs Union in 
compliance with the technical regulations for 
the production of dairy products. The Customs 
Union includes Russia, Belarus, Armenia, Ka-
zakhstan and Kyrgyzstan. 

In the EAEU countries, most milk and dairy 
products are produced in Belarus. The country 
has highly competitive enterprises equipped 
with the latest technological lines, producing 
competitive dairy products that are exported to 
world markets. Dairy products of this country are 
in great dispute in many countries and in almost 
all CIS countries. Dairy exports account for 60% 
of all dairy products produced. The country's               
45 largest enterprises produce 1 500 types of 
dairy products. 

In Armenia, the production of the entire 
volume of milk is concentrated in private 
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farms. In Kyrgyzstan, private farms produce 
about 50% of milk. 

On average, 2 000 tons of milk are pro-
cessed in Kazakhstan per year.  The work is 
mainly carried out during warm periods of 
time, when there is a sufficient yield of whole 
milk-raw materials. In winter, due to the lack 
of raw materials, which are purchased from 
private farms, the capacities of dairies are op-
erated by 20%. According to the Ministry of 
Agriculture of the Republic of Kazakhstan, 
there are about 165 dairy production enter-
prises in the country today. And only 35 of 
them have their own dairy farms for the pro-
duction of raw materials - whole milk. Almost 
80% of all Kazakhstani dairy production en-
terprises are dependent on third-party suppli-
ers of raw materials.  

As of 2020, only one third of the raw ma-
terials in Kazakhstan were produced on their 
own dairy farms by dairy producers. More 
than 600 thousand tons of milk were pur-
chased from households (Price monitoring of 
agricultural products…) [10].  

Raw milk is mainly produced on farms 
and farms in East Kazakhstan (16%), Turke-
stan (13%), Almaty (13%) and North Kazakh-
stan (10%) regions.  

In 2022, about 170 dairy production enter-
prises were registered in Kazakhstan with a 
production volume of about 1 900 tons of mar-
ketable products per year. Cheeses are pro-
duced at 34 enterprises in the country. Accord-
ing to the Ministry of Agriculture, 41 enterprises 
in the country require modernization or recon-
struction of milk processing facilities. As of 2022, 
dairy production enterprises in the country pro-
duced 1055 tons of pasteurized milk and cream, 
34.6 thousand tons of butter and 9 300 tons of 
cheeses.  One of the largest dairy production 
enterprises in Kazakhstan is JSC Food Master 
Company, which has been integrated into the 
international Lactalis Group (France) since 
2004. The company's subsidiaries operate in 
three cities of Kazakhstan: Food Master-Issyk, 
Food Master-Shymkent and Food Master-
Pavlodar. They have their own dairy farms and 
16 retail chains and branches. 

In 2009, the Food Master-Pavlodar en-
terprise diversified production with the installa-
tion of new production lines and moderniza-
tion of the main workshop premises. Current-
ly, the Food Master-Pavlodar enterprise is one 
of the most advanced in the dairy market with 
innovative dairy production processes. Since 
2022, the Food Master-Issyk enterprise has 
been operating according to the international 

system of risk analysis and critical points, 
which allows it to maintain its competitiveness 
at a high level.  

Thus, in 2022, 6 large dairy farms with a 
total population of 3 810 heads of dairy cattle 
began operating in the Republic of Kazakh-
stan. Among them, 5 facilities are located in 
the Almaty region: the dairy farm of Aksut LLC 
LLP and the April company, the social and 
entrepreneurial corporation Plemzavod Al-
maty, the peasant farms Karabasova and 
Sadyhan. The diversification of the Turkestan 
dairy farm of Kazyna Zher LLP for 1 600 
heads in the Turkestan region was also car-
ried out. In 2023, it is planned to organize 16 
dairy farms in Kazakhstan  (Review of public 
policy in the field…) [11].  

Kazakhstan's largest dairy production en-
terprises are increasing their export potential 
from year to year, which once again underlines 
their competitiveness in the industry market. In 
2022, 6 dairy production enterprises received 
the official right to export their commercial prod-
ucts to China. These are the following enterpris-
es - Gormolzavod LLP in Kokshetau, Akmola 
region, Daulet-Beket in Taldykorgan, Almaty 
region, Leader-2020 in Rudny, Kostanay region, 
Almaty Food Master, Eurasia Invest LTD” Kara-
ganda region, Golden Camel Group LTD  Tur-
kestan region (Milk production is growing in Ka-
zakhstan…) [12]. 

On average, enterprises in Kazakhstan 
supply 5,000 thousand tons of dairy raw materi-
als to the dairy market per year, of which only 
1000 tons are commercial milk, suitable as raw 
materials for further processing. Of these, about 
75-78% are supplied by small farms, while large 
specialized commodity farms account for no 
more than 22% (Milk production is growing in 
Kazakhstan…) [13].  

According to the data of the Dairy Union 
of Kazakhstan, indicators of consumption and 
resources of dairy products in the country for 
a number of years are presented. According 
to the indicators it is possible to judge the 
growth of raw materials-resources for milk 
processing by 7.5% in the period from 2017 to 
2021. There is also an increase in dairy pro-
duction by 5.3%. The consumption of dairy 
products by the population of Kazakhstan has 
also increased by 6.3% over 5 years. 

The analysis shows that in January 2023, 
compared to the same previous period, ex-
ports of dairy products practically did not 
change, slightly increased by 0.4% (in Janu-
ary 2022 – 5 098 tons, in January 2023 1 year 
-5 079 tons) (table 2). 
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Table 2 - Indicators of production, import, export and sale of raw materials and processed dairy 
products in Kazakhstan 

 

 
 

Indicator 

Type (group) of dairy products, ton 

milk and 
condensed 

cream 
 

milk, con-
densed 

cream and 
powdered 

milk 

buttermilk, 
yogurt, kefir 

 

milk 
whey 

 

butter 
 

cheeses 
and 

cottage 
cheese 

milk and 
condensed 

cream 
 

Production of raw 
materials 

82 227 49 758 2 611 1 859 4 172 1 745 20 082 

Production of dairy 
products 

70 717 48 159 97 1 405 2 358 591 17 145 

Import of dairy 
products 

11 511 1 599 2 513 454 1 814 1 154 2 937 

Export of dairy 
products 

5 079 3 648 56 59 214 2 933 

Sales of dairy 
products in the 
Kazakhstan indus-
try market 

77 149 46 110 2 555 1 800 3 958 1 743 19 149 

Note: compiled by the author 

 

The dairy market is significantly influ-
enced by world prices for imported raw mate-
rials. The following prices were fixed at the 
auctions of the EAEU countries on April 7, 
2023 (The official website of the Dairy…) [14]: 

● the minimum price for unsalted cow's 
sweet butter, with a fat content of 82.5%, was 
set at 4.5 US dollars per kilogram, while the 
maximum price was set at 4.9 US dollars per 
kilogram. But in terms of tenge, it increased 
by about 5 compared to 2022 %; 

 ●minor changes in the price of skimmed 
milk powder with a fat content of 1.5% - the 
minimum price increased by 2.7% relative to 
2022 and settled at 2.7 US dollars per kilo-
gram, while the maximum remained un-
changed at 2.8 US dollars per kilogram. 

An indicator on the ability of enterprises 
to compete in terms of the availability of raw 
materials.  In Kazakhstan, raw materials are 
supplied mainly from small farms engaged in 
the breeding of dairy cattle.  

To compare the availability of raw mate-
rials, an analysis of individual dairy processing 
enterprises in Kazakhstan was carried out. 

However, there is a wide range of products 
for each basic name. Based on the research 
results, proposals have been developed to im-
prove the competitiveness of dairy production 
enterprises in Kazakhstan (figure 1). 

The proposals are classified into 4 areas: 
- conducting economic research; 
- improvement of production and man-

agement processes; 
- product quality improvement; 
- compliance with the new technical regu-

lations of the Customs Union. 

Discussion  
In our opinion development of the dairy 

industry:  
* increasing the competitiveness of the 

dairy product itself through the ratio of quality 
and price. The quality of dairy products de-
pends on the quality of raw materials – milk, 
which must have an affordable price and high 
quality revenge. The quality of raw milk, in 
turn, depends on the condition of the animals 
and their diet, their conditions of maintenance, 
and the ecological environment;  

* to protect dairy products, it is necessary 
to ensure compliance with the standards and 
technical regulations provided for in the regu-
lations of the Customs Union, which enter into 
force on January 1, 2022. The logistics supply 
chain of raw materials for the transportation of 
milk and dairy products to the end consumer 
and their storage must be completely safe in 
order to increase the competitiveness of 
products  (Lifshic I. M.;  Kotler, F.) [15,16]; 

* support for small and medium–sized en-
terprises - dairy producers in Kazakhstan is 
implemented through the “Business 
Roadmap”; 

* the tasks of managing the competitive-
ness of enterprises producing dairy products 
include expanding industry markets; improv-
ing the level of technological processes, im-
proving the quality of dairy products; reducing 
the level of defective commodity products; 
developing after-sales services; 

* support for small and medium-sized en-
terprises - dairy producers in Kazakhstan is 
implemented through the “Business 
Roadmap”; 
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* the tasks of managing the compete-
tiveness of enterprises producing dairy pro-
ducts include expanding industry markets; 
improving the level of technological pro-
cesses, improving the quality of dairy pro-

ducts; reducing the level of defective commo-
dity products; developing after-sales services. 

The competitiveness of any enterprise is 
based on the competitive advantages of man-
ufactured and marketed products. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Note: compiled by the author 

Figure 1. Proposals for improving the competitiveness of dairy production enterprises 

 
Conclutions.  
At each stage of the life cycle of dairy 

production, various measures are implemen-
ted to increase its competitiveness in the in-
dustry market: 

● statistical and economic analysis of the 
activities of the enterprise for the production of 
milk and dairy products; 

●marketing research and market re-
search of industry products;  

● identification of consumers' perception 
of specific types of dairy products, perfor-
mance of advertising work, formation and in-
stallation of communication with retail and 
wholesale structures;  

● if it is necessary to diversify production 
in order to enter perfect markets for milk and 

Directions for improving the competitiveness of dairy production enterprises 

Economic 

research 

Conducting an eco-

nomic analysis of 

the company's ac-

tivities 

Calculation and 

analysis of financial 

stability indicators 

Matching the cost of 

products with market 

prices 

Analysis of indica-

tors and criteria of 

competitiveness 

-on the availability of 

raw materials; 

-by product range; 

-single indicators; 

-group indicators; 

-sociological survey 

Improvement of production 

and management processes 

Diversification of production, 

expansion of the product range 

Identification of the target mar-

ket, search for new sales chan-

nels, reorganization of the sales 

system, market marketing 

Enhancing advertising: 

informing, 

reminding advertising 

Restructuring of the company, 

formation of a new image, syn-

ergy with well-known brands 

Consumer market research: 

promotions, price flexibility, 

price discounts 

Product quality 

improvement 

Product packaging im-

provement - design, com-

plete product information, 

quality of packaging ma-

terial: strength, cost, 

weight, tightness, envi-

ronmental friendliness, 

protection from light, 

impact on shelf life,  

ecyclability 

Increased product quality 

and availability of raw 

materials, increased re-

quirements for the envi-

ronmental friendliness of 

raw materials and the 

safety of additives, com-

pliance with standards for 

the recalculation of final 

products 

Compliance 

with new reg-

ulations, gov-

ernment sup-

port 

Compliance 

with new 

technical reg-

ulations 

The Customs 

Union 

State subsidi-

zation of the 

cost of raw 

materials 

State support 

of farms for 

breeding 

young cows 

Business 

Roadmap 

support 
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dairy products, new sales channels will be 
needed in order to expand the selection of 
dairy products; 

● in order to stay in the dairy market, it is 
necessary to improve the quality parameters 
of dairy products; 

●beware of damage to the competition of 
the enterprise, and the manufactured dairy 
products are just right due to the restructuring 
of the enterprise, the diversification of indus-
trial technological processes, the formation of 
a new image of the enterprise. 

Based on the research results, we have 
developed proposals to improve the compe-
titiveness of dairy production enterprises in 
Kazakhstan. These proposals are grouped 
into four directions: conducting economic re-
search; improvement of production and man-
agement processes; product quality improve-
ment; compliance with the new technical regu-
lations of the Customs Union and the use of 
state support tools for dairy production enter-
prises.  
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